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What Impact

> (
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Infections & environmental health

risks managed

Capable
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social

environments

Eligible
population
screened

support healthy

are we having?

W hat Services
are we
providing?

How do we
organise to
achieve these
results

living

1T 1r 1r 171

17

planning and activities

Healthy West Coast Governance Group — joint

South Island Regional District Health Board
collaborative planning and service delivery
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Department & Mental Services Services
Health)
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How do we Electives Plan Implementation of sustainability
organise to project. Acute Services Redesign
achieve these

South Island Regional Health Services Plan
South Island Regional collaborative planning and
service delivery
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What Outcome
is needed?

What Impact
are we having?

What Services
are we
providing?

How do we
organise to
achieve these
results

*

)

D 1D5

)

0&$

The older population are supported to maintain
optimal health, function and independence

{?

Eligible
Population
supported in day
programmes and
respite services

ir 1r 1r 1r

Day Care
and
Respite Services

7

Improve supervision of quality and nursing in Aged Residential
Care Services
Alignment of dedicated local respite services to the national
approach
Improve targeting of Restorative model for Home Based Support
Services

Patients have
higher quality &

Eligible Population
supported to

Eligible Population
receive timely,

safer Residential
Care

maintain functional
independence

tailored palliative
care

Palliative Care
Services

Aged Residential
Care Services

Home Based
Support Services
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