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KARAKIA 

 
 

E Te Atua i runga rawa kia tau te rangimarie, te aroha, ki a matou i tenei wa 
Manaaki mai, awhina mai, ki te mahitahi matou, i roto, i te wairua o kotahitanga, mo 
nga tangata e noho ana, i roto i tenei rohe o Te Tai Poutini mai i Karamea tae noa 

atu ki Awarua. 
 
 

That which is above all else let your peace and love descend on us at this time so 
that we may work together in the spirit of oneness on behalf of the people of the 

West Coast. 
 
 



BOARD MEMBERS’ DISCLOSURES OF INTERESTS 

 
 

Member Disclosure of Interest 
Rex Williams 
Chair 

• Council member – University of Canterbury 
• Adviser – H W Richardson Group Ltd 
• Trustee – Water Rights Trust 
• Trustee – Styx Living Laboratory 

Dr Christine Robertson  
Deputy Chair 

A self employed person, who works on contract for: 
• Audit and Compliance Sector Accountability and Funding Directorate, 

Ministry of Health   
• Husband is Justice of the Peace who undertakes judicial duties in Court  

Kevin Brown  • Councillor – Grey District Council  
• Trustee – West Coast Electric Power Trust 
• Wife is Pharmacy Assistant at Grey Base Hospital 

Warren Gilbertson • Employed as Regional Development Manager, Development West       
Coast 

Helen Gillespie • Project Management Role – Active Westland 
• Board member - St Mary’s Primary School, Hokitika, Board of Trustees 

Sharon Pugh • West Coast DHB preferred accommodation provider 
• Shareholder – New River Bluegums Bed & Breakfast 
• West Coast/Marlborough/Nelson Community Committee Lottery Grants 

Board 

Mohammed Shahadat • Director – Asia Pacific Immigration Consultants Limited                  
(trading as ASPAC Immigration Consultants) 

Elinor Stratford • Clinical Governance Committee – West Coast Primary Health 
Organisation   

• Manager - West Coast Disability Information Service 
• Committee member – Active West Coast 
• Chairperson – West Coast Sub-branch-Canterbury Neonatal Trust 

David Tranter • Health spokesperson - Democrats for Social Credit Party 
• Trustee – Aotearoa Advocacy Service 
• Spokesperson – West Coast Fluoride Action Network  
• Committee member – New Zealand Fluoride Action Network 
• Patient advocate for several DHBs’ patients 
• Co-organiser, Health Freedom New Zealand – West Coast 

Mr John Vaile • Director - Vaile Hardware Ltd 
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Susan Wallace • Tumuaki -Te Runanga o Makaawhio 
• Member - Te Runanga o Makaawhio 
• Member – Te Runanga o Ngati Wae Wae 
• Director - Kati Mahaki ki Makaawhio Ltd 
• Mother is an employee of WCDHB 
• Father member of Hospital Advisory Committee 
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BOARD MEMBERS’ REGISTER OF DISCLOSURE OF SPECIFIC INTERESTS 
 

 
Specific disclosures (to be regarded as having a specific interest in the following transactions) as at 29 August 2008 

 
DIRECTOR HAVING 

INTEREST 
PARTICULARS OF INTEREST DISCLOSURE DATE 

Susan Wallace 

• Has an interest in the MOU which has been signed by Te Runanga Makaawhio whom she is 
employed by and she is also a member of the Iwi. 

• Is an employee of an organisation who has an interest in the Boards meeting venue to be held 
on Te Tauraka Waka a Maui Marae, Bruce Bay, Friday 13 June 2008. 

5 October 2007 
 
8 February 2008 

Warren Gilbertson • Is employed by Development West Coast who are past and potential funders of the St John’s 
Ambulance Service. 

25 July 2008 

 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
  



ABBREVIATIONS 

 
# NOF Fractured Neck of Femur (broken hip) 
1° Primary 
2° Secondary 
3° Tertiary 
A&E Accident & Emergency 
A+ Auckland Healthcare 
ADHB Auckland DHB 
ALOS Average Length of Stay 
ANDRG 
APAU 

Australian National Diagnosis Related Group 
Adult and Paediatric Assessment Unit 

ASMS Association of Salaried Medical Specialists 
AT&R Assessment, Treatment & Rehabilitation Unit 
BDC Buller District Council 
BOPDHB Bay of Plenty DHB 
C&CDHB Capital and Coast DHB 
CAA Child Acute Assessment 
CAMHS Child & Adolescent Mental Health Service 
CAP Canterbury Association of Physicians 
CC Complications & Co-morbidity 
CCMAU Crown Companies Monitoring Unit 
CCN Clinical Charge Nurse 
CCU Critical Care Unit 
CD Clinical Director 
CDHB Canterbury DHB 
CEA Collective Employment Agreement 
CFA Crown Financing Agency 
CHA Crown Health Association 
CHL Canterbury Health Labs 
CICU Cardiac Intensive Care Unit 
CMDHB Counties Manukau DHB 
COMRAD Radiology Reporting System 
CPAC Clinical Priority Assessment Criteria 
CPHAC 
CQIT 

Community & Public Health Advisory Committee 
Clinical Quality Improvement Team 

CSC Community Services Card 
CSSD Central Sterile Supplies Department 
CTA Clinical Training Agency 
CWD Case Weighted Discharge 
DAO Duly Authorised Officer  
DAP District Annual Plan 
DDG Deputy Director General 
DHB District Health Board 
DHBNZ District Health Boards New Zealand 
DNA Did Not Attend 
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DON Director of Nursing 
DOSA Day Of Surgery Admission 
DRG Diagnostic Related Grouping 
DSAC Disability Services Advisory Committee 
DSD Disability Support Directorate 
DSP District Strategic Plan 
DSS Disability Support Services 
EAP Employee Assistance Programme 
ED Emergency Department 
EMT Executive Management Team 
ENT Ear, Nose and Throat 
ER Employment Relations 
ESR Institute of Environmental Science and Research  
FSA First Specialist Assessment 
GP General Practitioner 
HAC Hospital Advisory Committee 
HAHS Hospital and Health Services 
HBDHB Hawke’s Bay DHB 
HEHA Health Eating – Health Action 
HFA Health Funding Authority 
HHS Hospital & Health Service 
HMD Hospital Monitoring Directorate (former CCMAU) 
HNA Health Needs Analysis 
HOP  Health of Older Persons 
HR Human Resources 
HTG Hospital Technical Group 
HUHC High User Health Card 
HVDHB Hutt Valley DHB 
ICD 9 International Code of Diseases 
ICU Intensive Care Unit 
IDF Inter District Flow 
IEA Individual Employment Agreement 
IEC Individual Employment Contract 
IPA Independent Practice Association (GP Group) 
IRF Inter Regional Flow 
ISDN Integrated Services Digital Network 
ISSP Information Services Strategic Plan 
IT Information Technology  
KPI’s Key Performance Indicators 
LDHB Lakes DHB 
LMC Lead Maternity Carer 
MDHB MidCentral DHB 
MECA Multi Employer Collective Agreement 
MHAC Mental Health Advisory Committee 
MOH Ministry of Health 
MOSS Medical Officer Special Scale. A doctor with 4+ years post-graduate experience but not a 

specialist 
MRT Medical Radiation Technologist 
NDHB Northland DHB 
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NGO Non Government Organisation 
NHI National Health Index 
NICU Neonatal Intensive Care Unit 
NMDHB Nelson Marlborough DHB 
NRT Nicotine Replacement Therapy 
NZBS New Zealand Blood Service 
NZCM New Zealand College of Midwives 
NZNO New Zealand Nurses Organisation 
O&G Obstetrician and Gynaecologist 
ODHB Otago DHB 
OIA Official Information Act 
OP Outpatients 
OPD Operational Policy Framework 
Ora Services Term used to describe all activities that promote health and prevent diseases that are 

undertaken in the primary care setting for children and their families and whanau 
PBFF Population Based Funding Formula 
PCG Project Control Group 
Pegasus One of the IPA’s 
PHO Primary Health Organisation 
PMS Patient Management System 
PNA Professional Nursing Advisor 
Primary Services Services that receive self referred patients 
PRIME Primary Response in Medical Emergencies 
PSA Public Services Association 
QA Quality Assurance 
QHNZ Quality Health New Zealand 
RDA Resident Doctors Association 
RFP Request for Proposal 
RHA Regional Health Authority 
RHMU Residual Health Management Unit 
RMO Registered Medical Officer. A junior doctor with 0-4 years post-graduate experience 
Runanga Tribal Council  
SCDHB South Canterbury DHB 
SDHB Southland DHB 
Secondary Services Services where a primary carer must refer patients. Provided in a hospital supported by 

specialists, and meeting standard clinical criteria 
SHO Senior House Officer 
SIRMHN South Island Regional Mental Health Network 
SMO Senior Medical Officer 
SMT Senior Management Team 
SOI Statement of Intent 
SSC State Services Commission  
SSP Statement of Service Performance 
Stargarden Payroll System 
STD Sexually Transmitted Diseases 
TAIRDHB Tairawhiti DHB 
Tamariki  Children – usually refers to children up to and including 14 years of age 
Tangata Whenua People of the land”, most commonly referring to traditional Maori  Iwi occupants of a region 

or district 
TARADHB Taranaki DHB 
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Tino Rangatiratanga Sovereignty / Autonomy 
VLCA Very Low Cost Access 
WAIKDHB Waikato DHB 
WAIRDHB Wairarapa DHB 
WAITDHB Waitemata DHB 
WCDHB West Coast DHB 
Whanau Family and Extended Family 
Whanau Ora Health and wellbeing of families 
WHANDHB Whanganui DHB 
WISE West Coast Improving Services for Elderly 
WTF Waiting Times Fund 
XM Crossmatch 
YTD Year to Date 
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DRAFT MINUTES OF THE WEST COAST DISTRICT 
HEALTH BOARD MEETING HELD ON FRIDAY 25 JULY 

2008 COMMENCING AT 10.08 AM AT THE COUNCIL 
CHAMBERS, BULLER DISTRICT COUNCIL, WESTPORT 

 
 
PRESENT Rex Williams (Board Chair) 

David Tranter 
Christine Robertson  
Susan Wallace 
Warren Gilbertson 
Kevin Brown 
Sharon Pugh 
Elinor Stratford 
John Vaile 
Mohammed Shahadat 
Helen Gillespie   

 
 
IN ATTENDANCE 

 
 
Kevin Hague, Chief Executive 
Gaylene Findlay, Minute Secretary 
Bryan Jamieson, Community Liaison Officer 
Colin Weeks, Acting Financial Manager 
Wayne Turp, General Manager Planning and Funding 
Wayne Champion, General Manager Corporate Services 

 
 
APOLOGIES 

 
 
None. 

 
 
KARAKIA   Susan Wallace began the meeting with a Karakia. 

 
    
1. WELCOME AND AGENDA 

 
The Board Chair welcomed everyone to the meeting. 

 
 
2. STANDING ORDERS 

 
The Chair waived the Standing Orders unless there was reason to reinstate them later in    
the meeting.   
 

 
3. DISCLOSURES OF INTERESTS 
 

There were no additions or corrections made to the Board Members’ Disclosures of 
Interests. 
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4. MINUTES OF THE PREVIOUS BOARD MEETING HELD FRIDAY 13 JUNE 2008 
 
  

  Moved: Rex Williams  Seconded: Susan Wallace 
 
Motion: 
“THAT the Minutes of the West Coast District Health Board meeting 
held 13 June 2008 be adopted as a true and accurate record.” 
 
Carried. 
 

 
5. MATTERS ARISING 
 

Hari Hari Fundraising Committee 
A Board member has been approached by members of the committee enquiring about the 
Boards response to their request to purchase a Lifepak 12.  The Board member stated that 
the rural nurse working in this area is supportive of this purchase and the committee have 
raised the funds needed. 
 
The Chief Executive responded and informed the Board that this has been referred to the 
Clinical, Quality Improvement Team (CQIT) with input from Dr Holt and Dr Atmore. This will 
ensure that the appropriate equipment is purchased for this rural area as it has been 
decided that the Lifepak 12 is not the most suitable option. 

 
The Board suggested that the fundraising community be advised of the status of their 
request. 
  

 
6. CHAIRPERSON’S REPORT 
  

The Board Chair thanked the Deputy Chair for her work whilst on leave. 
   

 Moved: Rex Williams  Seconded: Kevin Brown 
 
 Motion: 
 “THAT the Chair’s Report be received.” 

   
Carried. 
 

 
7. BOARD AND CHAIR’S CORRESPONDENCE 

 
Letter from Hon David Cunliffe to the Board Chair 
Advice relating to a DHB or other Crown Entity board member involvement in the 
2008 General Election. 
The Board were in agreement that the following points be added to existing West Coast 
DHB policies and that this item is referred to the Chair of Audit, Risk and Finance. 
 
Board members are not covered by SSC’s guidance unless they are also state sector 
employees. As such, Cabinet agreed that responsible Ministers should ensure that the 
chairpersons of Crown entities were aware of: 

 
� the law relating to State servants standing for election to Parliament 
� the possible conflicts of interest (either real or perceived) that could arise if a board 

member did not stand down upon being selected as a Parliamentary candidate 
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Action Point:  Management to take into 
account the points in the Minister’s letter 
when revising the Political Activities 
Procedure for presentation to ARF. 
 

Letter from Hon David Cunliffe to the Board Chair 
Minister’s expectations 
The Board Chair drew the Board’s attention to the Minister’s comments “Clearly workforce 
is a priority area and I am disturbed by the current situation with locum costs and the 
destabilising effect as a whole.  I believe that this is an area where District Health Boards 
need to act collectively and I am looking at the Chairs to work together with the Ministry to 
provide a workable solution to this issue.” 
 
The Deputy Chair commented on the success of the meeting held recently in which the 
West Coast DHB staff and Nelson Marlborough DHB staff met in Murchison to further 
discuss their collaborative approach to having sustainable services at both District Health 
Boards. 

 
            Advisory Committee Appointments 

The Deputy Chair advised that all applicants for the recently recruited advisory committee 
positions have been contacted and a copy of the response letters will be included in the 
next Board papers. 

 
Action Point:  Applicants for recently 
recruited advisory committee positions 
response letters to be included in the 
August Board papers. 

 
Maurie Beuth & Daphne Marshall-Beuth to West Coast DHB 

• Chief Executive’s position on the Board. 
 It was noted that the Chief Executive is not a member of the Board. 
 

• Buller Medical Services 
It was noted that the West Coast DHB purchased the Buller Medical Practice as 
there was no private buyer interested when the practice was last sold.  Resolutions 
had been passed by the previous Board.  If in the future there is interest shown to 
purchase the practice the West Coast DHB would possibly be open to discussion. 

  
 The Royal New Zealand College of General Practitioners to the Board Chair 
 Accreditation Programme – CORNERSTONE 

The Chief Executive advised all District Health Boards are moving to this CORNERSTONE 
accreditation. 

  
The Deputy Chair requested that this correspondence be forwarded to the Hospital 
Advisory Committee along with comment from the General Manager Community and 
Primary Health Services on relevance to the DHB’s practices. 
 

Action Point:  CORNERSTONE 
correspondence to be passed to HAC. 

 
Claire Kendrick to the Board Chair 
Obstetrics & Gynaecological (O&G) Situation. 
The Board Chair advised that the Board members sympathise with all women in this 
position. 
 
The Chief Executive advised that Management have and are continuing to do everything 
they can to recruit locums and permanent staff.   
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A Board member queried if mothers from Westport and Karamea can be given the option to 
travel to Nelson for O&G services when they have family in Nelson. The Chief Executive to 
follow this up and report back to the Board. 

  
Action Point:  The Chief Executive to follow 
up if mothers from Westport and Karamea 
can access O&G services in Nelson rather 
than Greymouth. 

 
Jim Anderson to the Board Chair and Board Members 
Mental Health Services. 
The Chief Executive gave comment on the Mental Health Services part of the sustainability       
project.  This work stream have had some internal documents become public documents 
which have started to draw comment but the statuses of the documents are not public.  
This has caused anxiety amongst the general public.  Management have decided to place 
an open letter in West Coast publications to contrast some of the information which is being 
circulated.   

 
 
8. CHIEF EXECUTIVE’S REPORT 

 
The Chief Executive spoke to his report. 

 
Moved:  Elinor Stratford  Seconded:  Mohammed Shahadat 
 
Motion: 
“THAT the Chief Executive’s Report be received.” 
 
Carried. 

 
 
9. FINANCE REPORT  
  
 The Acting Chief Financial Manager spoke to his report. 

 
The interim annual result for the year ended 30 June 2008 is a deficit of $6,718k, which is 
$2,078k worse than budget ($4,640k deficit). 
 
The consolidated result for June 2008 is a deficit of $790k, which is $421k worse than 
planned ($369k deficit) 
 
The Acting Chief Financial Manager advised that the West Coast DHB is still in a good 
financial position after absorbing last years deficit and that the Minister is aware of our 
current position. 
 

Moved:  Elinor Stratford  Seconded:  Mohammed Shahadat 
 
Motion: 
“THAT the Finance Report be received.” 
 
Carried. 
 
 

10.      REPORTS FROM BOARD ADVISORY COMMITTEES 
 

10.1   Hospital Advisory Committee (HAC) 

WCDHB Meeting Papers Section 5 - Draft Minutes of the Board Meeting held on 25 July 2008 
29 August 2008 Page 4 



 

          The Deputy Chair spoke to her report. 
Cervical Screening 
The amended criteria for Priority Group Women were discussed and their impact on some  

          West Coast women who will no longer qualify for free smears.   
 

Moved: Christine Robertson  Seconded:  Susan Wallace 
 
Motion: 
“The West Coast DHB directs management to express concern about the 
impact of the changed criteria on West Coast women who no longer qualify 
for free smears (eg rural and low income) and to work with the National 
Cervical Screening Programme to find a solution.” 
 
Carried. 

 
It was noted that further comment will be provided to the Board once the Ministry clarifies 
their intent. 

 
Moved: Christine Robertson  Seconded:  Sharon Pugh 
 
Motion: 
“THAT the Report from the Hospital Advisory Committee be noted.” 
 
Carried. 

 
 
11. IN COMMITTEE  

  
That members of the public now be excluded from the meeting pursuant to Clause 
32a, Schedule 3 of the New Zealand Public Health and Disability Act, so that the 
meeting may discuss the following matters: 
 
� Minutes of meeting held 13 June 2008 
� Matters Arising from the Minutes of 13 June 2008 
� Correspondence 
� Contracts 
� Finance and Facilities 
� In Committee Reports from Advisory Committees 
 
On the grounds that public conduct of this part of the meeting would be likely to result 
in the disclosure of information for which good reason for withholding exists under 
section 9 of the Official Information Act 1982. 

 
Moved:  Rex Williams  Seconded: Susan Wallace 
 
Motion: 
“THAT the Board move into In Committee 12.15 pm.”  
 
Carried. 
 
 

13. MOVING OUT OF IN COMMITTEE 
 

 Moved: John Vaile   Seconded: Mohammed Shahadat 
 
 Motion: 
 “  THAT the Board move out of In Committee at 4.45 pm.” 

Carried. 
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14. NEXT MEETING 
 
 To be held 29 August 2008 in the Board room, Corporate Office, Grey Base Hospital. 

The meeting is to commence at 10.00 am. 
 

 
 

The Board spent 3 hours and 45 minutes in In Committee  
 

There being no further business to discuss the meeting concluded at 4.45 pm 
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MATTERS ARISING FROM WEST COAST DISTRICT HEALTH BOARD MEETINGS  

 
Item 
No. 

 
Board Meeting 

Date 

 
Action Item 

 
Action 

Responsibility 

 
Reporting Status 

 
Agenda 
Item Ref 

1. 14 December 2007 Advisory Committee roles to be reviewed at the final meeting in 2008. WCDHB 28 November 2008  11 
2. 25 July 2008 Investigate alternative venue for Board meetings held in Greymouth. CEO   

3. 25 July 2008 
The Chief Executive to follow up if mothers from Westport and 
Karamea can access O&G services in Nelson rather than 
Greymouth. 

CEO  7 

4. 25 July 2008 Applicants for recently recruited advisory committee positions 
response letters to be included in the August Board papers. EA to CEO Completed 7 
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MATTERS REFERRED TO ADVISORY COMMITTEES FOR CONSIDERATION 

 
Item 
No. 

 
Board Meeting 

Date 

 
Action Item 

 
Committee 

 
Reporting Status 

 
Agenda 
Item Ref 

1. 25 July 2008 

Coorespondence regarding ‘CORNERSTONE accreditation’ to be 
passed to HAC along with comment from General Manager 
Community and Primary Health Services on relevance to the DHB 
practices. 

HAC  7 

2. 25 July 2008 

Management to take into account the points in the Minister’s letter 
‘Advice relating to a DHB or other Crown Entity Board member 
involvement in the 2008 General Election’ around political activities 
when revising the Political Activities Procedure for presentation to 
ARF. 

ARF  7 
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 CHAIR’S REPORT 

 
TO: Board Members 

West Coast District Health Board 
  
FROM: Rex Wiliams 

Chair 
  
DATE: 20 August 2008 
   
 
A verbal report will be given at the meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Author: Mr Rex Williams – 20 August 2008 
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CHIEF EXECUTIVE’S REPORT 

 
TO: Chair and Members 

West Coast District Health Board 
  
FROM: Joel George 

Acting Chief Executive Officer 
  
DATE:  20 August 2008 
  

STRATEGIC ISSUES 
Joint WCDHB/Ministry of Health Sustainability Project 
The most recent progress report is attached as Appendix 1 to this report.  
 
Development of District Strategic Plan 
The plan is currently with the Ministry. 
 
Continuous Quality Improvement 
Nothing new to report for this meeting. 
 
Other Strategic issues 
 
Galler Report. 
 
Recommendation 1: Corrective Action Plan.  The reviewers will continue to work with the District 
Health Board (DHB) as it expands the corrective actions identified in West Coast DHB’s internal 
review, in light of this external review. 
We continue to work with reviewers, and have updated the Corrective Action Plan. 
 
Recommendation 2:  Immediate resolution of the remainder of the ‘lost’ referrals such that before 
the end of June 2008, the West Coast DHB provides the Ministry of Health with a report accounting 
for all of the outpatient referrals that were discovered to have incorrectly entered into the Patient 
Administration System, and incorporating a clinical assessment of the actions that have been taken 
in any case where this may have affected clinical process and/or outcomes. 
The report was completed and submitted.  There has been no response or further discussion. 
 
Recommendation 3:  Immediate review of the Central Booking Unit (CBU) by a panel.  This must 
include external personnel and the West Coast DHB’s own expert staff to ensure that the benefits 
of the new system are fully realised.  By including the DHB’s own expert staff, this exercise can be 
used to re-build some of the relationships within the organisation that have been damaged by the 
manner which the CBU was originally introduced. 
 
The review panel should report to the Chief Executive Officer and the terms of reference of this 
review must include: 

a) The rationale and benefits for the introduction of the CBU; 
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b) Identification of the staff competencies and training necessary to ensure that the CBU 
works safely, effectively and reliably; 

c) A critical review of the change process used and lessons learnt from that. 
 

Work on the final report continuing.  External advice has been received and will be incorporated in 
the final report together with management of change proposals. 
 
Recommendation 4:  Re-credentialing of all services.  In addition it is essential to credential each 
department to ensure that there is clarity about what services are provided on the Coast.  If this 
was done in parallel with like departments from neighbouring DHBs, progress toward the 
establishment of sustainable services for the Coast through regional service provision might be 
accelerated.  Individual clinicians should be re-credentialing to determine their scopes of practice 
within this departmental process. 
 
West Coast DHB should report to the Director-General of Health on its intended process within two 
months of this report. 
Process being led by Acting Chief Medical Director and Medical Director.  This is currently targeted 
for completion this year. 
 
Recommendation 5:  The achievement of sustainable appropriate hospital services for the 
West Coast will only be achieved through cooperation and collaboration by and with its 
neighbours.  Whilst there is currently a process underway addressing this issue, clearly more is 
required to ensure sustainable models of care are developed as soon as is practicable.  In the first 
instance this will be best achieved through the provision of joint appointments or the establishment 
of regional services across DHB boundaries.  The Minister of Health should signal to Boards that in 
this vulnerable area of service provision, collaboration is expected and must become the norm. 
Action on this recommendation is ongoing. 
 
Our Health  
The Ministry of Health has provided a copy of a presentation entitled ‘Our Health System Journey’.  
The presentation contains considerable information about the sector and is provided as Appendix 2 
to this report for your information. 
 
The Director General of Health has advised that senior Ministry staff will be available to discuss 
this material with boards if they wish.  It is proposed to arrange this for the first quarter of next year. 

MAORI HEALTH 
Improving Maori Health 
 
Maori Health Needs Assessment 
On 1 August 2008, Dr Cheryl Brunton and Dr Ramón Pink of Community and Public Health came 
to the West Coast to present the final version of the West Coast –Te Tai O Poutini Maori Health 
Needs Profile. The results and findings from the assessment are extremely interesting and give a 
clear blueprint for the future in relation to Māori health planning. Present at the hui were members 
of the Māori community, workers from the West Coast Primary Health Organisation, Community 
and Public Health, and the West Coast District Health Board. There is much interest throughout the 
West Coast regarding the outcomes of this work. We are currently awaiting meeting confirmation 
for this presentation to be made to the Community and Public Health Advisory Committee. Copies 
of the West Coast –Te Tai O Poutini Māori Health Needs Profile can be obtained through the Māori 
Health Department and will be posted on the West Coast District Health Board website. 
 
Maori Mental Health Services 
Eunice Brown has been appointed to the position of Kaiarahi, Manager Māori Mental Health 
Services. Over the past few months with the assistance of an advisory group, Eunice has begun to 
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implement the recommendations made in the recent review of Māori mental health services. 
Significant progress has been made in the development of the model of service delivery, and the 
recruitment of staff. A formal launch of the new service Te Rauawa o Te Waka Hinengaro Hauora 
and an acknowledgement of Eunice’s appointment were held at Karoro Learning Centre in 
Greymouth on 18 August 2008 with approximately 70 people in attendance. 
 
Other Maori Health issues: 
 
Tatau Pounamu Strategic Planning 
Tatau Pounamu Maori Health Advisory Committee held their 6-weekly meeting on the 9 July 2008. 
In attendance at this meeting were representatives from HSR Governance Limited commissioned 
by the Ministry of Health to look at how district health board and Māori board relationships are 
working. This was the sixth district health board they had visited, and commented that it was very 
encouraging to hear a Memorandum of Understanding between the West Coast District Health 
Board and Poutini Ngai Tahu (tangata whenua) had been signed. When all interviews with district 
health boards are completed, a report will be developed from across eight regions. Each region is 
different, and each iwi is different. For Tatau Pounamu, the value will be in seeing what iwi are 
doing in other regions of New Zealand. 
 
Te Manu Whakahīato Kahukura 
Tatau Pounamu members and the General Manager Māori Health attended Te Manu Whakahīato 
Kahukura in Masterton on the 12 & 13 August 2008. Te Manu Whakahīato Kahukura is a 
professional development programme designed especially for Māori members of district health 
boards, primary health organisations, Māori relationship boards, and members of Tumu Whakarae 
(senior Māori health managers). Te Manu Whakahīato Kahukura looked at the knowledge, 
strategies, and skills that Māori involved in health governance, management, and advisory boards 
need to effectively promote iwi and Māori needs, and the development aims of their respective 
district health boards. 

RELATIONSHIPS 
Relationships with Minister and Ministry of Health 
Associate Minister of Health, Hon Damien O’Connor to attend the opening of the Ngakawau clinic 
on 21 August 2008 and will briefly met with the Chief Executive Officer following the opening. 
 
Relationship with West Coast Community 
 
Friends of West Coast Hospital Services  
I have been invited with the Board Chair to a public meeting on Wednesday 27 August 2008.  The 
Board Chair has forwarded his apologies. I shall attend the meeting with Wayne Turp, General 
Manager Planning and Funding who will give a brief overview of the Sustainability Project.  A 
verbal update will be given at the Board meeting. 
 
At the invitation of the Mayor of Greymouth, Mr Tony Kokshoorn, I attended a meeting on Tuesday 
19 August 2008 at the Greymouth District Council Chambers and met a group from the community 
who wished to discuss the future of the hospital and hospital services. 
 
Disability Information Network Group Meeting 
I attended this meeting on Tuesday 12 August 2008. 
 
2008 Fresh Futures Appeal  
This was launched at Parfitt Ward, on Wednesday 6 August 2008, which I attended. 
 
Relationships with Patients and Clients 
 
Te Rauawa o Te Waka Hinengaro Hauora – Maori Mental Health Services 
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I attended the launch on Monday 18 August 2008. 
 
Relationship between Chief Executive Officer and staff 
I have attended a range of initial meetings with clinicians, managers and staff. 
 
Intersectoral Collaboration 
 
Industry Advisory Committee – Development West Coast 
I attended this meeting on Wednesday 13 August 2008. 
 
Intersectoral Forum 
I attended the Forum on Wednesday 20 August 2008, where Wayne Turp, General Manger 
Planning and Funding presented a briefing on the Sustainability Project to the Forum. 

 
BOARD 
 
Incoming Board Training 
Board training with Graeme Nahkies has been confirmed for the 16 October 2008. 
 
Other governance matters 
 
New Zealand Society of Anaesthetists 
Philippa Bascand, Executive Officer, Dr Andrew Warmington President New Zealand Society of 
Anaesthetists and Dr Graham Sharpe Immediate Past President visited Grey Base Hospital and 
met with a number of staff.  I am exploring further an initial agreement to work with the Society on 
opportunities to strengthen the provision of and support for, anaesthetic services. 

 
OPERATIONAL MATTERS 
Progress towards Health Sector targets 
 
Other Operational matters: 
 
Obstetrics and Gynaecology Shortage 
This service is currently covered in the short term.  A verbal update will be provided at the Board 
meeting. 
 
Incubator 
The first Incubator session on the West Coast was at Greymouth High School on Wednesday 13 
August 2008.  Twenty two students are registered to participate in the programme this year and the 
initial feedback has been positive.   
 
We will be taking a minimum of two health professionals for each session to talk about their jobs.  
A further two sessions are scheduled for this school year.  The staff at the first session were a 
General Practitioner and a Nurse Specialist. 
 
Greymouth High School has also asked about having a link to the DHB website on their website, 
which they are launching within the next few weeks, as well as a link to the Incubator website.   
 
National Travel Assistance Policy 
This policy is attached to this report for your information as Appendix 3. 
 
Norovirus Outbreak 
An outbreak of the norovirus at Kowhai Manor, Greymouth was confirmed on the evening of 19 
August 2008.  A media statement and notices are around the hospital advice members of the 
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public who may have or had symptoms of this virus to not visit the hospital for 48 hours after their 
last symptom.  Patients attending non-urgent outpatient appointments and non-urgent surgery 
have been advised the same information as well as informing them that their appointments will be 
rescheduled if necessary. 
 
Complaints 
Some issues have arisen regarding the timelessness of investigations and responses to 
complaints.  Addressing the issues is a current focus for management. 
 
Political Activities Procedure 
This policy has been attached as Appendix 4 to this report. 
 
Internal and External Audit Briefing 
The Community and Public Health Advisory Committee asked that a brief report on Internal and 
External Audit be provided to the Board please.   
 
(refer to the Finance Report for this brief) 

ADDITIONAL PAPERS AND INFORMATION 
Diagram of Evolution of Health Sector 
Board members may find useful a diagram, attached as Appendix 5 to this report, extracted from 
the report ‘SYNERGIA – South Island Population Health Profile’, which provides an overview of 
developments in the health sector over recent years.  Further information from this report is 
available if members wish from the Ministry of Health.  It sets out in comparative reference 
information for the financial year 2007/08. 
 
 
Clinical, Quality, Improvement Team  
 
Phil Clark -Chair Laboratory Manager 
Maureen Frankpitt Nurse Manager - Community 
Vicki Robertson Medical Director 
Nick Leach Pharmacy Manager 
Mark Bowen Quality Assurance and Risk Manager 
Chris Le Prou General Manager Secondary Health Services 
Jenny Spring General Practitioner 
Jane O’Malley Director of Nursing and Midwifery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Author: Chief Executive Officer –20 August 2008 
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REPORT FOR WEST COAST DISTRICT HEALTH BOARD  
AUGUST 2008 

 
Summary of project progress since last month  

   
Project Workstreams and Project Management  
� Workstreams all continuing and working with stakeholders 
� Workforce modeling under way 
� Individual interviews and group meetings with stakeholders  
� Continued development of the model of care paper 
� Secondary bed modeling and transport implications for a range of options modeled 
� Workforce modeling continues   
� Third full reference group meeting held for feedback on the proposed model of care  
 
Other DHBs – A Sub Regional Approach  
� Third full joint meeting (teleconference)  

 
Facilities   
� Health planner and architect work continues for the Buller, Grey and Reefton sites  
� Site visits (facilities and staff meetings at Buller, Reefton and Grey) by the appointed 

architect and health planner  
� A range of options and plans drawn up and tested with stakeholders  
� Facilities Options costed (estimates) 
� Business cases for Greymouth and Buller submitted to the Regional Capital Committee 

(meeting on 22 August 2008)  
 
 
Work Streams and the Model Of Care 
 
All workstreams continue to progress steadily towards the development of a proposed West Coast 
model of care.   The West Coast Board will receive the model of care paper at their August 2008 
meeting.  
 
Regional Capital Committee 
 
Before submitting plans to the National Capital Committee for consideration of funds for changes to 
or building of health facilities, the business cases must first go to the regional capital committee.  
This committee is made up of the Chief Executive Officers of all DHBs in the South Island.  A 
business case for Buller and for Greymouth has been submitted to the committee and they meet 
on the 22 August 2008. Feedback from this meeting will be given to the West Coast Board at their 
meeting on the 29 August 2008.  
 
Sub Regional approach with other DHBs 
 
At the last meeting the group agreed to progress the work by arranging and facilitating joint 
clinician workshops on a range of topics.  The first two topics will be Obstetrics and Gynecology, as 
all DHBs are experiencing pressure in this area, and then orthopaedics.  This work will link in to the 
clinician work already underway between Nelson / Marlborough and West Coast DHBs. 
 
 
 



 

Future funding requirements 
 
The development of the facilities business cases (and related workforce modeling) represents the 
first step in the process of developing the funding model required to support the future model of 
care for the West Coast DHB.  This funding model will be further developed over September and 
October so as to form a comprehensive model of the DHB’s future finding requirements. 
 
Milestones to report to Board against 
 
Stage and Milestone Date 

1: Project start Dec / Jan 
Completed 

2: Begin Strategic MoC design 
- Framework  
- Inputs 

February 
On target 

3: Develop up Strategic MoC 
 

March / April 
Proposal to Board July 

4: Further develop and complete MOC 
- Identify if public consultation needed  
- Impact and sensitivity analysis 
- Input to Business Case for NCC 

April / August 
On target 

5: Develop Future Funding Model- Identify if  
- Model funding requirements for model of care 
- Identify proposed funding methodology 
- Document funding proposal. 

September / October 
Initiated 

  
Timetable and road map 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PHASE 1 
Discovery 

 
PHASE 2 

MoC Design & 
Facilities Planning 

 
PHASE 3 

Implementation Planning 

 
PHASE 4 

Implementation Begins 

 
PHASE 5 

Turn Key Date & 
Evaluation 

COMPLETED CURRENT TO BE PLANNED TO BE PLANNED TO BE PLANNED 
 

Oct 2007 to Jan 2008 
 

 
January to August 2008 

 

 
Sept to December 2008 

 
January 2009 Ongoing 

 
E.g. 2012 onwards  

� LECG Rural MOC 
report  

 

� Design West Coast 
MoC 

� Design implementation 
framework and detailed 
road map 

� Detailed workforce 
analysis  

� Design funding 
mechanisms and 
models 

� Develop NCC Business 
Cases 

� Detailed design of new 
facilities  

� Implementation 
planning  

� Refine MoC design and 
advanced levels of 
detail – workstreams 
continue in revised form 

� Analysis of future 
funding requirements 

� Proposal of a new 
funding model for 
WCDHB 

� NCC decisions  

� First changes to 
models can begin for 
some  

� Implementation plan 
activated  

� Detailed planning for 
facilities begins 

� Planning phase starts 
for shift into new 
facilities  

� New facilities open  

 
Once the National Business Cases have been submitted the Phase 2 for the Model of Care will be 
complete.   Then Implementation planning to prioritise actions and activity for starting changes to 
the model of care will begin.  
 
 
 
 
 
Author: Jo Esplin, Project Manager –19 August 2008 
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