any

NY/

WCDHB MHS Service Provision Framework

Version

1

MHS Treatment Process

Process Standard Tasks Who
MDT =  Presentation of assessment summary and case formulation Staff
Presentation to team involved in

= Discuss strengths and coping mechanisms assessment

= Discuss client concerns, and treatment aims/goals

=  Case manager (may re reassigned at this time) MDT

=  Psychiatrist allocation and appointment made (as required)

re: diagnosis and medication

=  (Case Management priorities identified

= Risk management plan endorsement or amended
Psychiatrist =  Establish diagnosis and confirm whether client meets entry Psychiatrist
Review criteria (may occur within context of MDT)

= Prescription of psychotropic medication

Treatment and =  Base on case management framework (8 points) Case
Recovery =  Address both immediate and longer term needs Manager
Planning = Intervention based on best practice guidelines and focused
to client’s concerns
= Includes development of crisis/relapse prevention plan,
discharge planning, and barriers to discharge
= Ensure collaborative in nature, upholds principles of
recovery
=  Therapeutic modality and time lines outlined
= External referrals identified, including family support,
other clinical services (e.g. AOD)
= Jdentify and plan for immediate support needs including
family/children and cultural needs.
Active =  Plan put into action Case
treatment = Make written referrals to other clinical services (e.g. Manager
AOD) Psychiatrist
= Regular contact maintained MDT
=  Ongoing review with client regarding effectiveness of
treatment / interventions
=  Treatment focused on meeting clients agreed aims and
clinical standards
=  Family involved in treatment review and planning when
they act as primary care givers
=  Non-clinical needs brokered appropriately to external
agencies / HSW / self help groups
®  Cultural needs referred to Te Rauawa
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