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Management of Coexisting Mental Health and Substance Use Disorder 
 Process Standard Tasks Who  
 
 

 
Referral 
received 
MHS 
 

Routine triage   
 

Triage 
intake 
person   

 
 
 
 
 
 
 

Assessment
   

Comprehensive Assessment 
o Screening for mod-severe MH disorder 
o Screening for substance use disorder  

             (abuse/dependence)  

MH 
clinician  

 
 
 
 
 
 
 
 
 
 
 
 

• AOD referral process (written 
referral) 

• AOD MDT 
• Treatment Plan and Intervention  

Meets 
criteria for 
referral to 
MH 
services?   

AOD team  
 
 
 

Yes 

No 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Active 
treatment 

� Stabilisation of any acute MH issues prior to 
commencing AOD counselling 

� Ensure treatment plan addresses global needs 
� Co-working may be ended when either mental health 

stabilises or when substance issues no longer an issue 
� Regular joint meetings – client, case manager, AOD 

key worker    

Formal 
3 monthly 

Review 

� Written referral to AOD services  
� Discuss assessment findings at joint MDT 
� Integrated treatment planning to include management 

of coexisting  disorder  

See relevant 
SPF review 

process 

Case 
Manager  
and AOD 
worker  
 
 
 

MH Case 
Management  
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